
Have you been putting off performance
discussions and avoiding confrontational
conversations with your employees?

Are you and your managers equipped to handle
employee discipline issues when they arise?

Are your employees engaged? Are they meeting
or exceeding your expectations, or just maintaining
the status quo? What can you do to motivate them
to 'up the ante' and improve their performance?
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Have you considered strategies to retain your Top Performers? What would
be the consequences of losing these individuals?

Do you have employees who should be terminated from the company, but you
need support through this process?

Contact Peak Performance Human Resources 

for a FREE CONSULTATION at 

416.822.3471. www.peakperformancehr.ca

We offer consulting services to start-up and small businesses to support their HR
programs and initiatives through a cost effective and flexible work arrangement
that meets their ongoing needs.

Our purpose is to provide effective, affordable and flexible HR solutions to help
companies achieve competitive advantage through an engaged and motivated
workforce.
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